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Inspiring Change

Al Cloud Cost Optimization
Assessment

Is Your Al Infrastructure Scaling Efficiently — or Quietly
Increasing Operational Cost?
As Al workloads scale, infrastructure inefficiencies often become visible only after cloud spend rises

faster than measurable business value. This assessment helps evaluate how effectively your
organization governs Al infrastructure cost, workload efficiency, and operational visibility.

Time to complete: 2 minutes

Questions: 4

How It Works

For each question, select the option that best reflects your current environment:

Limited — Visibility and optimization remain inconsistent
Moderate — Core controls exist, but efficiency gaps remain

Strong — Al infrastructure is actively optimized, governed, and measurable

Scoring Guide

Response Points
Limited 0
Moderate 1
Strong 2

Maximum Score: 8
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The Assessment

1. Al Cost Visibility

Can you clearly track and attribute Al infrastructure costs across GPUs, inference workloads,
orchestration layers, and storage environments?

m Limited
m Moderate

m Strong

2. Infrastructure Utilization Efficiency

Are GPU allocation, Kubernetes scaling, and Al workload orchestration actively optimized to
minimize idle capacity and unnecessary spend?

m Limited
m Moderate

m Strong

3. Al FinOps & Governance Readiness

Can your organization connect Al operational spending to business value, workload usage, and
executive-level ROI reporting?

m Limited
m Moderate

m Strong

4. Scalable Al Platform Architecture

Is your Al platform designed to scale efficiently without duplicated pipelines, fragmented
observability, or uncontrolled infrastructure growth?

m Limited
m Moderate

m Strong
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Your Al Infrastructure Efficiency Score

Add your total score.

Score Readiness Level Interpretation

7-8 Al FinOps Mature Your organization demonstrates strong Al
infrastructure governance, utilization efficiency, and
scalable operational discipline

4-6 Optimization Core Al infrastructure capabilities exist, but
Opportunities Emerging operational inefficiencies may still affect scalability
and ROI
1-3 Infrastructure Cost Risk Limited visibility into utilization and workload

efficiency may increase operational spend as Al
adoption grows

0 High Al Cost Exposure Al infrastructure scaling may be occurring without
sufficient governance, optimization controls, or ROI
accountability

What Lower Scores Typically Indicate

Area Potential Impact

Cost Visibility Difficulty explaining rising Al spend

Infrastructure Efficiency Persistent idle GPU and orchestration waste

Al FinOps Weak linkage between operational cost and business value

Platform Scalability Fragmented infrastructure growth and duplicated operational
overhead

Why This Matters

Al infrastructure is rapidly shifting from experimental spending to recurring operational expenditure.
Organizations that improve workload visibility, utilization efficiency, and Al FinOps maturity are better
positioned to:

m reduce unnecessary cloud spend,
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m improve Al scalability,

m strengthen executive confidence,
m and sustain long-term Al investment.

Next Step

Use your assessment insights to identify where Al infrastructure efficiency, governance, and
workload visibility can improve before operational costs outpace measurable business value.

Contact us: info@v2solutions.com

V2Solutions | www.v2solutions.com | info@v2solutions.com
Page 4



